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Sessions
Commitments

e |dentify one process in your
agency that could benefit from Al

e Capture data, analytics or Al
insights you can apply
iImmediately

e Consider how Al can help build
public trust in your mission
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Readiness isn’t a policy. It’s a posture

+ My Why Behind Al

| n n Ova t | O n | n «  Army Veteran, Commissioner for Women Veterans, and Federal Data Leader—qgrounded in

grassroots advocacy, commission work, and public policy reform.

ACt | O n « [|'ve seen how technology can either empower or exclude—so | work to ensure Al is built with everyone

in mind, not just the well-resourced.

“Leveraging Working Groups to promote i i _ S _ _ o
Change” « | champion Al not just for speed or savings, but to restore dignity in public service—where insight

A Panel Discussion leads to impact, and people come first.

“The Internal Promotion Action Committee”
Facilitated by: IA COP Steering Committee + | believe every agency holds talent worth investing in—and that learning these tools is a matter of

access, hot just innovation.

NAVIGATING THE FAIRWAY

Ethical and Strategic Leadership in Al

* For me, Alis about trust, stewardship, and readiness—because when we design systems with care,

we create better outcomes for all.
o )
Would you like a shorter version for use in a speaker bio or panel intro?
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Al I1s a Co-Creator,
Not Just a Tool

Effective Implementation requires
Agency Collaboration of:

People
Processes

Platforms




People:
e Do staff understand the customer
mission? Are they trained to use
the tools and data effectively?

Data:
e Do you have quality, trustworthy

data? Is it organized, accessible,
and mission-aligned?
IT Tools:
e \What capabilities do our current
tools offer? Are they scalable,
secure and cost efficient?

Your Operational Blueprint is
where Creation Begins




Your Goal Matters!

How you get there is optional

Automation reacts.
Al understands patterns.
Both turn on the light!

“Modern Al-powered “The Clapper (1980s):
smart home interface”




Innov&on Starts S'wn?ale

When you think Al
implementation, think:

Simple - Start with what’s practical
and easy to adopt

Useful - Solve real problems, not
theoretical ones

Room for Growth - Choose tools and
processes that can scale with your et |
mission o . -~
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 Ask: Could we Ho this befére?
If not, this is innovation.




Exposure builds Confidence

Use Al Safely with Public -Facing Data Sets
Sample Al Prompts for External Data Use:

Customer Branding Insight

¢ |dentify the target audience for this federal
orogram using publicly available information.
Provide a clear and concise summary.

Policy Communication Aid
e Draft a plain language explanation of this
policy using publicly available information.
Ensure it is clear, accessible, and free of jargon.

Analytics and Data Visibility
e Analyze public facing data and media coverage
from the past 10 years on this program.
Summarize key metrics, trends, and data-
driven insights.

Confidence grows when
people understand the tools.

Start with what’s safe. Grow with what’s possible.
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Leave Today With...

1.0ne actionable insight to
take back

2.Renewed commitment to
using Al responsibly

3. A customer driven reason
to champion Al at your
agency



Questions?

Connect with Me:

Linkedin:
http://linkedin.com/in/cshantay

Email:
lashondachenderson@gmail.com




