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® Al is not jusi >rience opportunity.
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® One-siz
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® For example, overseas € bursements may face weeks of delay

due to document processing and lack o

(f ®* We must reframe government service through a citizen-experience lens.
®

ransparency.
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® Personalized -
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® Omnichannel availability: chat, email, portal, phone—Al supports all.

* Al amplifies our human capacity to serve, not replace it.
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® Govern

* Data quality

* Bias audits and explaine

®* Feedback loops with end-users.

~  ® The Department has developed guidance which adopts NIST’s Al Risk Management

%

Framework and OMB’s Al guidance to ensure compliance and ethics.
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* Natural Languacg

® Extracts key data from sca
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® Cuts time to process from days to minutes.
A ® Predictive Analytics
®* Helps forecast peak support loads.
/3 ® Enables better resource planning during Foreign Service bidding season or fiscal year closeout.
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® Launching a cent ' connectors.
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* Creating a unified data catalog across overseas posts.

* Improving metadata standards for interoperability and discoverability.

O ® Example: Invoice, claim, and disbursement records can be linked using semantic

/) metadata to enhance Al recommendations.
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* Al-poy upport status.
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