
Strengthening Global 

Financial Operations 

Through Data Governance 

and Responsible AI​



Journey to Better



NC DHHS 

•  Health and Human Services ​

•  33 Divisions ​

•  6 Portfolios 

⚬ Health​

⚬ Opportunity and Wellbeing (Human Service) ​

⚬ Operational Excellence ​

⚬ Medicaid​

⚬ Health Services Regulation and Facilities ​

⚬ Finance​
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Opportunities 

• Office of Strategy and Performance 

in IT

• Robust Investment in Program 

Analytics 

• CDO, CIO, PSO

• Data Literacy Program and 

Community of Practice 

• Analytics Community of Practice 

• Innovation Lab 4



Challenges 

• State Budget​

• Unfunded Mandates ​

• Underfunded Medicaid​

• Underfunded IT Projects ​

• Increased State Audit Authority ​

• Federal HR1 Changes  ​

• SNAP​

• Medicaid ​
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State
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•  IT Projects ​

•  Medicaid Administrative Cost ​

•  Dave Act ​

• Rapid Response ​

•  Expansion of Capacity of State 

Operated Facilities ​



Federal
•  HR1 passed into law on July 4th, 2025 ​

•  NC is state administrated and county run 

(100 counties)

• SNAP​
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• Reduced administrative match from 50% to 

25% ​

• Establishes benefit cost-share for states 

with Payment Error Rates (PER) above 6% ​

• 15% Cost Share (More than $400M) ​

• Increased redeterminations​

• Eligibility Challenges ​

• Expanded work requirements 



Federal
• Medicaid​

• NC Medicaid applications and 

eligibility verifications are processed 

automatically by our NCFAST Eligibility 

System or by 100 county Departments 

of Social Services (DSSs) and 1 Tribal 

Office​
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• County DSSs also conduct eligibility 

determinations and redeterminations for 

Food and Nutrition Services (FNS), Women, 

Infants and Children (WIC) Supplemental 

Nutrition services, Temporary Assistance 

for Needy Families (TANF), Low Income 

Energy Assistance Program (LIEAP), child 

support enforcement, and other means-

tested and social programs​



Electronic Verification Sources Used for 

Medicaid Eligibility​



AI Governance 



AI Governance Framework



Principals of AI Use 



Decision Making Framework

***Legend: C- Create, I – Initiate, R – Review, A - Approve



How About the Data? 



Data Sharing and Legal Framework



Now What ? 

• Enterprise Solutions with Executive 

Governance 

• Operational Repository Creation 

• Process Mapping 

• Task Review 



Now What ? 

• Workforce ​

• Automated Posting / Screening ​

• Contracts ​

• Personal Service Redundancies ​

• Information Technology 

Redundancies ​

• Patient Billing / Revenue automation 

with Clinician Charting ​

•  Error Rate Predictive Sampling ​

•  Audit / Preparations Predications 



Discussion



Thank You
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